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MBA (2018 Batch) (Sem.-))
ORGANIZATIONAL CHANGE AND DEVELOPMENT
Subject Code : MBA 931.18
M. Code  TERSS

Time : 3 Hrs. Max. Marks : 60
INSTRUCTIONS TO CANDIDATES

1 SECTION-A tentans EIGHT guestiens carrying TWO marks each and students
has tc aftemg! ALL gquestions

2 SECTION-B com s of FOUR Subsections  Units-l, It 11l & IV. Each Subsection
contains TWO g tiems sach carrying EIGHT marks each and student has to

4 amy OWE o from each Subsection
3  SECTION-C s COMPULSORY and consists of ONE Case Study carrying TWELVE
marks
SECTION-A

W rite shart setes o8

| What » organsstousl dcveiopment”

7 What » roustance o change”

1 What are the vanous msecs of clens and consuRant relatonship?

4 [hscuss the vanous straepes for mmplementing organsational change
5§ Dscuss yysicm theoy

6. What are T-Caroupn”

7. Whai arc team @lervens pss ’

% Discuss the concept of Powes ard polEEy © AN GTEANMATEN

e

SECTION-B
INIT-1

What s planncd changs” Discass the vaross strategey for implementng orpacxoon!
change

Wirae notes on
3 Pancpation and empowerment
b. System theory
UNTT-1I
What are 0D interventions? Duscuss the satare of OD miervestons.
Write notes on
a. Career Anchors
b. T- Groups
UNIT-II

What are Comprehensive [nterventions? Discuss vanoss npes of comprehensive
interventions with suzable cxamples

Write notes on
a. Theories about the sources and power
b. Team imterventions
UNIT-IV
Discuss the varwous issues of chent and consultant relatonship

Discuss the vanous cthical standards in 0D



17.

SECTION-C

Case Study :

The personnel office of Prasant Chemicals limited informed the middle managers through
a circular that a group of consultants would be calling on them !atelt in the week to
provide training on team building. The consultants would be emphasizing on how.to
develop team work and to build inter group relationships throughout the Company. The
information also contained the approach to be adopted by the consultants and explained
the five-step process of team building: problem sensing, examining differences, giving
and receiving feedback, developing interactive skills, and follow up actions. The circular
also included a note on the utility of team building in organisational effectiveness.

On receiving the circular, middle managers, felt tensed as they thought team building as
an exercise involving a lot of hocus-pocus as they experienced in sensitivity training
exercises in which participants used to attack each other and let out their aggression by
heaping abuse on those disliked. Therefore, the managers felt that the consultants were
not needed for team building. One of the managers commented, “now that as we

understand what is involved in team building, we can go ahead and conduct session
ourselves. All we have to do is to choose a manager who is liked by everyone and put him
in the role of change agent/ consultant. After all, you really do not need high priced
consultants to do team building stuff. You just have a good feel for human factor”. The
other managers generally agreed. However, the corporate personal director turned down
their suggestion and proceeded with his original programme of hiring consultants.

Questions :

Why did middle managers show resistance to team building approach of organisation
development?
b. Do you think the managers had accurate view of team building concept and role of

external consultant in that?

Did corporate personnel office sell the concept of team building and its usefulness
properly to middle managers? What actions should the department have taken?

NOTE : Disclosure of Identity by writing Mobile No. or Making of passing request on any

T

page of Answer Sheet will lead to UMC against the Student.
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2

SECTION-B
UNIT-1
Discuss the conceptual fr rk of O devel Along wath inter
Jisciplinary nature of Orga devel

Explain the model and theones of planned change i organization change.
UNIT-I

Discuss the Six Box Model. What is Third Waves Consultng”

Discuss the role of T-Group and behavioral modeling in AN experience
UNIT-III

Define Power Explain the relevant \hearies related to the sources of Power.

“QOrganization without the Politics is moi possible” comment Also discuss the
organizational politics in the practice of OD

UNITAY

What do you und d by the depend y usue and ung the hap in
concem to consultant- client relations”

Discuss the conlcmporary 1S5ues in 0D in relation to consultant- client relations.

SECTIONC
Case Study :

The business world today 1s going very fast and new technology, AEW methods of
production and new tasie of customers and new market trends a3 well as new sumgnc;
for best control of the organizanons and motvaton of employces are :mcrs;ng a:l
taking place from old to new methods, because the customers are the :mp;r:r o | m:;e:l
and most of the company now spending billions of amount on research an :vcmoz{ -
in the organization, by keeping 1n view all these things the MANAGETs and e;s:l ofe
today businesses nOwW compel 1o decide about me‘:?_mgcm;n:r:’:gr;
attons, because business activities mow are B!
:I?::‘To :uI::mned the loyal custamers, truned the employees. introduce and adurln ,“W




methods of production and best control the activities of the organization, so from here the
concept of change management Or organization change starts. When the company feel |
that the activities which they are doing, the management, the way of administration, the ‘
use of technology, the human resource policies, the culture of the organization, the liking
and disliking the contents and context of the organization by the employees, organization !
structure, group concept the product quality are continuously destroying the image and
reputation of the organization, the question arises that how it will change the organization ‘
in present scenario, so when the expert specialist decides about all the situation and
preparing for changing the organization it leads to the concepl of organizational change '
or change management . In the word of Coetsee, he said that it is the ability of the
management that how they can get maximum benefits and support form change which
reduces resistant from the side of employees and encourage appreciate acceptance and

support.

Questions :

a) Discuss the strategies for implementing Organization change.

b) What are the various triggers for changes?

NOTE : Disclosure of Identity by writi i i
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MBA (Sem.-1)
ORGANIZATIONAL CHANGE AND DEVELOPMENT
Subject Code : MBA 931-18
M.Code : 76898
Date of Examination: 16-12-2024
Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :

1.

2.

ta

SECTION-A contains EIGHT questions carrying TWO marks each and students
has to attempt ALL questions.

SECTION-B cons of FOUR Subsections : Units-l, Il Il & IV. Each Subsection
contains TWO qu ons each carrying EIGHT marks each and student has to
attempt any ONE question from each Subsection.

SECTION-C s COMPULSORY and consists of ONE Case Study carrying TWELVE
marks

SECTION-A

W rite & short notr on :

Define Organizational Development (0D)

k) Name onc theary of planned change

¢y What 1s thard-wave consultng”
di What s meant by parallel learming structures”

e1 Menmon one cuample of structural intervention in OD

) Explan the meaning of third-party peace-making interventions
g) What i the importance of contracting in consultant-client relationships?
h) [Discuss the role { the consultant as 3 model in on
SECTION-B
USNIT-l

igmned change and the key strate gies for implementing it

Explain the characers

LG

EE RN

Wha are the key values and beliefs in OD? How do they shape change effors?
UNIT-11

Imscuss the Six-Box Model and its relevance to diagnosing organizational problems.

How do structural interventions help in improving organizational performance?”
UNIT-HI

Compare the intergroup inter and ¢ inferventions in organi

p

development. How are they essential for resolving conflicts?

Discuss the implications of organizational politics on the practice of OD.
UNIT-IV
Discuss the cthical standards that consultants should follow dunng OD interventions.

What are the chall
organizations?

faced by ¢ |

while working as microcosms in

SECTIONC

Case Study: Agile Transformation tit Alpha Tech

Alpha Tech 15 a technology company that provides software solutions for corporate
clients. Despite having innovanve products, it struggled to keep up with competitors duc
1o slow project delivery and mefficient workflows. The ngid, top-down management
style hindered collaboration between departments. Customer complaints inereased due to
frequent delays and bugs 1n software releases. The company decided 1o implement Agle
methodologies across departments o improve efficiency, communicalion, and product
quality. This required restructunng teams, dopung daily d-up gs. and
empowering employees to make decisions ndependently

Challeoges During the Change Process:

¢ from ) s: Some gers feared losing control duc to reduced

hicrarchy

Employee Anxiety: Many employees were unfamiliar with Agile practices and felt
overwhelmed

Confuslon in Roles: Transnoming from specialized roles 1o cross-functional teams
caused ininal coordination issues

(532)-807
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Results:

After six months, Alpha T:ch Saw 1mp . Teams delr projects 25% faster,

and product quality improved. C 1 ! 1, but some employees sull

ﬂﬂ-lsgh!d o adapt to the fast- pltcd Ag|l|: cnwmnmcnl Leadership realized that ongoing
and feedback would be | 1o sustain the change,

Answer the following questions after reading the case study:

a) What were the main reasons Alpha Tech adopted Agile methodologies?

b How can i i e from during I changes?

P B

©) What additional interventions could Alpha Tech implement 1o support cmployees
struggling with the Agile transition”

writing Mobile No. or Making of passing request on any

NOTE : Disclosure of Identity by Sheet will lead to UMC against the Student.

page of Answer
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MBA (Sem.-3)
ORGANIZATIONAL CHANGE AND DEVELOPMENT
Subject Code : MBA 931-18
M.Code : 76898

N Date of Examination: 29.12-2023
me : 3 :
e Hrs Max. Marks : 60

INSTRUCTIONS TO CANDIDATES -

1. SECTION-A contains EIGHT ques|

tions

NS (o Aliempt ALL quasllnntl. 1% carrying TWO marks each and students

2. SECVION-B consists of FOUR Subsections - Units1, I, Ill £ IV, Each Subsection
conlains TWO questions each carrying EIGHT marks each and student has to
atlempt any ONE question from each Subsection.

SEC:lf‘N € 15 COMPULSORY and consists of ONE Case Study carrying TWELVE
marks.

w

SECTION.A

1o Write short no

ab Systems theon

B 1) Axsumprions

) Managing Change Model
“d) Behavioral modeling

e) Carcer Anchors

1) Orgamzationsl Politics in G

p) Entry and contracting
111 Implications of O for the chent .
SECTION-B

UNTI-1

' Discuss varous models of planned chi

with example

. ThuE

0

What i3 team and teamwork  Discuss the sirne ol chanic with relevan: cvamyp

LNIT-1

Faplain s box model of organiestions) d=velopment iscuss the
program

phascs of L)

Explam the techmgues of structural interventions with suntable examples
UNTT-1n

What are team intervenlions? Wrde a detailed note on witerproup and thid-party peace-
making intervenlions

Discuss the theor:es and sources of power and poliics in wrpantzational development

UNIT-Y

Explasn vanous consultant-chient relationstiup issucs i O with suitable examples

Discuss :
aj Contemporary issues 1 O
by O and Qualiny Movement
SECTION-C

Case study @

Linda, the CEO of a global sofiware development company, knew she needed to have a
tough conversation with her semor management tcam about how they were workmg
together - or. more precisely, how they were not working together Communication sn
the team had broken down because different team members had varying — perspectives

on important ssues and were not finding productive wavs to address them Some were
angry bul silent. while others were fighting openly and loudly  The team knew thes
needed to discuss how to communicate across departments bow 1o make  decisons
together as a team and how to manage the hand - off fiom the Sales depaniment 1o
Prgagement Management nrn:q.:'m-u client had been sipned on- An 0D Consultant fiem
was hired 1w solve the 1ssue The OD Consuliant (e conducted the miial round of
digpostic mterviews with each member of the b -person senion management team 1t
discovered that there was a bong -running history of mis commumications and tarmaves on -
the leadership team that cantnbuted to the current difhcult team dynamics Io partica s
two membeis of the team represented opposite views from one anothe: on a sones o
wopics i the team These e team members, the Chiel Markeuny Ofticer and the




v Utheer, had very difterent perspectives on bow cervnn decisians had
caned how those should new change Linda, the £ 5O was apsure
quickly detenoraung relationshp hetween the CMO and CTOr

vk anterviews the 0D Consultant firm helped the CMO and the ©770) eaplure ihe

catuee of ther relationsiip ther different roles w the compans . as well as ther diflerent

managenteat sivles and persomalities 10 enabled them w hsten o oie anotber and 10

share thewr own perspectives, reasoning and interests Whilé they stll disagreed on sgme

topies. they discovered that some of thewr mual disagreements had been the result of
misiterpretations and stylistic communication difterences This helped them give one
another the benefit of the doubt mare readily than betore. and o agree on two magar
decisions that had previously bedn deadlocked and were holding up the team They
recommended those decisions to the CEO- Through the tean-wide meetings, cach of the
officers made a series of commitments for actions to tike i the next 3 quanters to follow
up on the solutions the team had generated The CEO commitied to being more proactive
when disigreements on the team arose, and 1o racking everyone's commitments over
ume Over the next few months, the semar management team identificd how best to make
decisians gomg forward, how 1o communicate 1n good times as well as under stress, and
they resolved the Sales/Lngagenent Management hand -ofl As a result. the company's
vretall bottom e improved by 25% and the workmg relat

e sen ranagement team wembers mereased sigmitcantly Through this experience
cach ol the team members also learned how toow withentically listen to other p
Vit and how i calimly and more ettectively expres:

come
how to
He: the

hips and satistaction of

il

Ouestions :

Wi What we

s e prablems wdent
campiay ' -

i the senwr management tean ol the client

b Hosw ded the O Consultant firm belp the client company te resolve tha sssues?

NOTE : Disclosure of Identity by writing Mobile No. or Making of pasing request onany

page of Answer Sheet will lead to MO against the Student
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MBA (Sem.-3)
ORGANIZATIONAL CHANGE AND DEVELOPMENT
Subject Code : MBA 931/18
M.Code : 76898

Date of Examination : 08-06-2024
Time : 3 Hrs. Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :

1 SECTION-A contains EIGHT questions carrylng TWO marks sach and students
Bas to altempl ALL quastions.

2. SECTION-B of FOUR S i : Units-l, i1, I & IV, Each Subsection

s TWO wach ying EIGHT marks sach and student has to
altempt any ONE question from sach Subsection.

SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE
marks

SECTION-A
1.  Write short notes on the following :
a) Craractensncs of planned change
b) Levels of Pamcipation
¢} Interdisciplinary nature of OD

d) Parllel learming structures

c

Six-box model of diagnosis

f) Career anchors

g Omectives of Third-pary peaccmaking interventions

T

Imphications of O for the chient.

(51201612
BN b

SECTION-B

UNIT-1

3. Define organizational change. What are the possible reasons for organizational change”

Discuss vanous gies for the impl 1on of change

3. a) Explain the valucs, assumptions, and beliefs in OD

b) Discuss the application of systcm theory in the implementation of OD

UNIT-II

4. What do you mean by action research? Elaborate the steps of the action'research model
with suitable llustrations.

5. Define organizational development. Explam various phases of OD program wn detail.

UNIT-111

6. Define team Stale various characteristics of 2 team. Explain vanious team inierventions
for team building OR

7. What 15 power? Dhscuss different faces of power. Crincally onalyse vanous \heornes
about the sources of power.
UNIT-IV
8. Discuss various issues mvolved in the client 1 | hip with the help of

suitable illustrations
9. Wnie a detailed note on the following :
a) Contemporary issues in OD.

b} Future of OD.

2| M IEETR
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SECTIONG Questions :

10, . .
Case study a) Would you want to work at W.L. Gore and Associates? Why or why not?

¢ ) ;
0 emplovees really manage themselves? AL W L Gore and Assoc . h) Why are self-managed teams effective at Gore?
ocintes self-managed ) Y

“:": '\::‘:‘whrrn: create a le‘ms Business that has operated profitably for more than 50 ) I d 7
environments h\*u:“"m“mm that develops innovative solutions for demanding ) What are chall for that have ged teaimet
Iothing woen og 3 b "'.-F Prmanly on protective tabncs, Gore prodducts might be found in
s b ﬂN\‘NI\IrN':! “hul‘ Mt Everest or in medical implants for the human body. You
pindbmdegssce thewr best- known product, Gore-Tex fabne, 1 a pair of gloves that
e am in even the coldest temperatures. Self-management 1s not Just a
< 11 1% a management stracture that has been in place since the company was
founded i 1938 The company has no titles, no bosses, and no hicrarchy. Employees
work in self- managed teams of 8 to 12 employees and they make all of the decisions
ncluding hinng and pay. This structure was created by company founders Wilben “Bill”
Lee and Genevieve Gore when they established the company to combat traditional
management practices and encourage innovative thinking There 1s a CEO and some
respecied leaders, but otherwise, no clear management structure exists. The curfent CEO
Tem Kelly stepped into the role in 2005 after 22 years with the company. While she is in
charge. she was sclected in a peer-driven process,

Why docs it work?” In this self- d en p are 1o make
the organizabon = success and everyone is working in the company’s best interest.
Employees arc all parual owners of the company, which encourages them to focus on the
company’s success Fach employce has the freedom to decide what they will work on, but
they also must make a commitment 1o deliver. There are leaders in the organization, but
they are determined by who 1s walling to follow them. The test of leadership is, if you call

a mecting. does anyone show up”

Self-management could easily. tum into chaos, especially with more than 10,000

employees  However, Gore has a culture that reinforces the expectations for the

pdfnlmnr of the self-managed teams. The company has established norms of behavior

and expected guidelines to follow It often takes more ume for decisions to be mﬁe

baﬂnu:ofﬂ\eneedfwtumbuy-mwhmmlhngthe‘ ision. o!wu'

are made, actions are completed more quickly because the buy-in nlx_udy exists. The self-

managed teams at Gore aren't built easily. They spend a lot of time coming together .
1d hips and building trust. This foundation of trust helps the team work

eryone knows cveryone else is working toward the same goals

betier together, as evi
y y duplicate Gore's management practices? Probably not, say many

Could any company szr-m.mazﬂd teams aren't effective in just any company. Sclf-

managcmen! Cxperts te in o] where ion it gically NOTE : Disclosure of Identity by writing Mobile No. or Making of passing request on any
mansged tcams arc :ﬂﬂ:ﬂ:’mmwm ::rnwmnl'lltﬂﬂ that change rapidly. Finally, page of Answer Sheet will lead to UMC agalnst the Student.

gl i Thc:c:;ct s0 ' be a success, 8 company must also have strongly shared

. . tana, cams

values that direct work activitics ($17) 1612 AN 6898
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